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“ Education is the most powerful  
 weapon which you can use to
 change the world”
 – Nelson Mandela
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Our main focus has been the establishment and expansion of the Engaruka English Medium Primary School and 

the continued organizational and financial support of the associated operational and student scholarship needs.

MEF MISSION STATEMENT
To improve the educational, social and economic equality of members of the Maasai ethnic 

group in Tanzania by enhancing the education of Maasai youth through financial and technical 

support of rural schools serving Maasai youth and scholarships for individual Maasai youth.
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MESSAGE from the CHAIR 
The Engaruka English Medium Primary School, our main activity, had an excellent 

year. Our 4th grade students took the school’s first national exam and their results 

exceeded our wildest expectations. Every student received an overall score of A 

and the school ranked in the top 2% of schools nationally that have less than  

40 students per class. Although the school did not experience any disruptions due 

to COVID, for the second year in a row we had to cancel all trips to the school, but 

hope to be able to visit next year. Construction of school infrastructure continued 

with the start of the school’s first dormitory which will be completed in 2022. We 

did face challenges in 2021. Due to a drought, the school farms did not produce 

sufficient maize and beans for the school and the school continued to have 

periodic water shortages due to lack of water in the community pipeline. In 2022, 

we plan to construct a much larger pipeline to the school, which will alleviate the 

water shortages and allow irrigation of some of the school’s fields. We also plan to 

start construction of a boys dormitory.

None of this is possible without the generous support of our donors and we 

cannot thank them enough for their generous support.

Theo Dillaha 

MEF Chair

LETTER from the DIRECTOR 
The education of Maasai children significantly and positively impacts our families 

and community. The Engaruka English Medium Primary School enables its students 

to transition to secondary school and universities to ensure a better life. On behalf of 

the Engaruka Community Initiative Organization (ENCO), I would like to extend our

sincere thanks to our valued donors (the Maasai Education Foundation, Gfour 

International, individual sponsors, and parents) for their massive support for the year 

2021. Through their donations a number of activities have been accomplished.

The school continued to gain a good reputation within and outside the country 

which attracted new paying students with new sponsors and parents. These 

sponsors include Gfour International and Boutique Safari clients. To complement 

donor contributions, the school continued to strengthen its livestock project and 

farming activities for food and income gain. In January the construction of a girls 

dormitory started with the construction of two wings, a central hub, and entrance 

area. Virginia Tech’s Service Without Borders students purchased visual learning 

equipment to enhance English programs for our children and teaching staffs. 

Through their support a reading club was initiated where SWB students conduct 

weekly reading sessions with our students, even allowing for some Zoom sessions 

between students and their sponsors.

Your support is invaluable to us. Thank you again!

Martha Olemisiko 

EEMPS Manager and

ENCO Executive Director
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M A ASAI EDUCATION FOUNDATION HISTORY
Maasai students need a good foundation in English to be able to pass the national secondary school entrance exams. To 

address the limited primary educational opportunities available to these children, the Maasai Educational Foundation was 

formed in 2016, and in May 2017 construction began on the Engaruka English Medium Primary School operated by the 

Engaruka Community Initiative Organization. The first classroom building was largely funded through a grant from the TX 

Foundation of Taiwan, and in February 2018 the first preschool class of 48 students was accepted. Each year as students 

are promoted, a new upper grade level is added and a new pre-school class of around 30 students is accepted. Seventy-

five students were enrolled in 2019 and 109 in 2020.

The school also expanded physically with the start of construction on the Peter Ozolins Dining Hall in 2018, and the Crane 

Classroom and Library Building in 2019 with its five classrooms and a library. In 2020 thousands of bricks were fired on-site 

in preparation for the construction of a new girls dormitory.

Members of Virginia Tech’s Service Without Borders student organization raise money each year for the school and have 

helped on site with the building of the school and playground. They also funded a solar photo voltaic electrical system as 

well as computer equipment that allows them to interact online with the school to help the students with their English.
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2021 — ANOTHER GOOD YEAR
In spite of COVID, which did not directly affect our students, and extreme drought in the region, we were able to 
accomplish a great deal during this past year that we can all be proud of, due to the generous support of MEF 
donors and partners.

•  144 children enrolled at the Engaruka English Medium Primary School, 74 girls and 70 boys, in classes preschool 
through 4th grade. All but 7 were boarders, and boys became boarders for the first time. Fifty percent of the 
school’s operating funds were provided by MEF, and 44 students were directly sponsored by MEF donors.

• The 4th grade students took the school’s first national exam, and their results were exceptional. Every student 
received an overall score of A and the school ranked in the top 2% of 3,997 schools in the nation having less 
than 40 students per class, greatly enhancing its reputation.

• $135,090 was sent to Tanzania for student sponsorships and school construction.

• Construction of the new girls dormitory was started and almost completed during 2021. It will house 120 girls 
and a matron and provide quality living and study space. The new dormitory has a central hub with matron’s 
quarters and a study area, and five wings that each house 24 girls.

• EEMPS recruited two additional teachers for a total of nine, three male and six female, and one accountant. 
School staff includes three cleaners, two cooks, two guards, two livestock keepers, and one matron.

• The school established reading and science clubs, and strengthened the existing art club, with the reading club 
supported by Virginia Tech’s Service Without Borders (SWB), which provided the school with cellular internet 
access and laptop computers.

• MEF only had $388 in non-program expenses such as postage, so 99.73% of donations went directly to 
Tanzania. This is possible because MEF is 100% volunteer run and spends next to nothing on marketing.

• Continued sponsorship of 6th grader Maria Paapa Kingi at the Arusha Meru International School, since Maria is 
the Maasai girl several board members met in 2016 and was the inspiration that ultimately led to the formation 
of MEF.
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Girls dormitory from foundation to near completion
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DONOR IMPACT
In 2021 a dedicated group of incredible donors contributed $186,772 to MEF, surpassing by more than $75,000 the 

$110,775 goal for the year.

•  The Mid-Year Matching Fundraiser was a great success. The goal was to raise $24,000: $17,000 for a new girls 

dormitory wing and $7,000 in sponsorship and operating funds. We received almost double that, a total of  

$45,590 — $32,040 in donations and $13,550 in matching funds.

•  The December MEF #Giving Tuesday Fundraiser was MEF’s most successful fundraiser ever surpassing its goal and 

raising $52,749, including $11,600 in matching funds from donors and a $1,394 match from Meta (Facebook).

•  The Crane Family of Columbus, Ohio, donated $17,500 in the spring to fund the construction of a wing of the new girls 

dormitory that will be named in their honor. This is their second major donation to the school and greatly appreciated.

•  Two of our supporting families selected MEF to receive memorial donations after their loved ones passed away.  

These memorials resulted in donations and pledges of $31,730 and the naming of two dormitory wings in their honor.

SPONSORSHIPS
Sponsoring a student for an academic year 

remained at $700. In 2021, 70 boarding 

students were supported by MEF, including 

44 student-specific sponsorships funded by 

35 different MEF donors throughout the U.S. 

and Canada. This included 8 new student 

sponsorships. Thirty-one additional students 

are sponsored by their parents or donors from 

Tanzania and other countries. These funds 

provide food, bedding, school supplies and 

other essentials, as well as staff salaries.

Due to the success of the SWB reading 

program, it was expanded to allow reading 

sessions and/or Zoom chats between 

students and their sponsors. The sponsors 

who participated were very happy with this 

opportunity to get to know their students.

DONATION GOALS FOR 2022
Sponsorships $60,000

Construction & furnishings $65,000
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I am Tajiri Saruni from 1st grade class. I am 7-years old. I love 

being at school because I sleep in bed and mattress which I never 

slept before. I eat well not like home where only drink porridge.  

I take bath every day, I drink clean water, I have good clothes. 

Mostly I get good time to study because of good environment.  

At home we don’t get all these.
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SERVICE WITHOUT BORDERS
Due to COVID, Virginia Tech’s Service Without Borders students again had to cancel their summer service-learning 

trip to Engaruka and instead funded a computer lab at the school to facilitate remote learning. Since the school 

now has a cellular modem and connection to the internet, it has allowed Zoom video conferencing between 

Virginia Tech SWB students and EEMPS students for reading club sessions and science lessons. These started in 

early 2021 and continued throughout the year with regular reading club Zoom meetings.

WHAT COMES NEXT?
Some funds have already been raised to construct a new water pipeline to the school to supply desperately 

needed water. Completing this system will be a priority for the upcoming year. When the school opened, its water 

supply was a shared 1-inch community waterline from the Engaruka River. For the first three years when there 

were only 111 students and the boys lived with local families, the existing water supply was adequate. However, 

in 2021 when boys began boarding in unused classrooms and 33 new pre-school students were added, along 

with construction and irrigation needs, the school began to experience significant water shortages. Conservation 

measures were put in place, but sometimes the shared pipeline ran dry and the school’s emergency water storage 

tanks had to be used, so water use for personal hygiene was restricted. With the addition of approximately 40 new 

preschoolers and transfer students in January, 2022, the situation is expected to be worse. To address the water 

shortage, the school has obtained permission from the district government to run a new water pipeline from the 

community reservoir for the school’s sole use. This all needs to be completed as soon as possible to eliminate the 

water crisis. We also plan to start construction of a dormitory for boys in 2022. Phase I will consist of a central hub 

and two dormitory wings, housing 48 boys and their matron.
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2021 Finances

Balance on Hand 1/1/2021 $24,218.71

Income (Donations) $185,771.60

Expenses (ENCO Grants) $135,105.62

Expenses (Overhead) $388.06 
  (0.27% of total expenses)

Total 2020 Expenses $135,493.68

Balance on Hand 12/31/2021 $75,496.63

2021 Major Donors

Service without Borders $25,723

PayPal Giving Fund $24,984

Dillaha-Caldwell Family Fund $22,402

Crane Family Foundation $17,500

Brian Benham & Karen Scalf-Benham $13,198

Essra and Colin Kibler $10,445

Steve Conner $8,300

2021 MEF 
Expenses

2021 M A ASAI EDUCATION FOUNDATION  
FINANCIAL REPORT

32 Preschoolers

29 1st Graders

38 2nd Graders

20 3rd Graders

25 4th Graders

144 TOTAL STUDENTS

IN 2021, EEMPS HAD…

51% 
FEMALES

49%  
MALES

2021 Tanzania National  
4th Grade Exam

All 25 EEMPS 4th Graders 

received the grade of A  

on the exam.

n  EEMPS  
 Construction 
 $81,096

n  EEMPS  
 Sponorships 
 $53,980

n Overhead  
 $388
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