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“ Education is the most powerful
weapon which you can use to
change the world”
– Nelson Mandela

MEF MISSION STATEMENT
To improve the educational, social and economic equality of members of the Maasai ethnic
group in Tanzania by enhancing the education of Maasai youth through financial and technical
support of rural schools serving Maasai youth and scholarships for individual Maasai youth.

Our main focus has been the establishment and expansion of the Engaruka English Medium Primary School and
the continued organizational and financial support of the associated operational and student scholarship needs.
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M ESSAGE from the CH A IR
The Engaruka English Medium Primary School, our primary beneficiary, made
remarkable progress in 2020. The school had 109 students in K through 3rd grade,
many on full sponsorships. In 2020 the Crane Classroom and Restroom Buildings
and Peter Ozolins Dining Hall were totally completed. The school now has electricity
24/7, seven classrooms (three used as dorm rooms) and a library. The school was
closed due to COVID from April–June, but when the school reopened on June 29,
the boys joined the girls as boarding students for the first time.
Late in 2020, MEF began a major fundraising campaign to start construction of
the school’s first dormitory, once again using fired bricks made on site to reduce
construction costs. The dormitory will house 24 students in each of its five wings.
MEF provided $51,476 that was donated by our generous donors in 2020 to start
construction of Phase I of the dorm (one wing and the central hub). The dorm is
designed so that wings can be occupied as soon as they are completed, which will
free up classroom space needed in 2022. We hope to raise sufficient funds in 2021
to complete the dormitory and provide half of the school’s operating funds.

Theo Dillaha
MEF Chair

None of this would have been possible without our partners in Tanzania and all our
generous donors.

LET TER from the DIR EC TOR
Girls’ education significantly and positively impacts families and communities,
yet less than twenty percent of Maasai girls enroll in school and few transition to
secondary school and universities. Maasai community traditions often conspire to
impede girls’ education. As our partners and donors continue to mobilize for funds
for school development, we are committed to ensure proper use of the funds. We
at the Engaruka Community Initiative Organization (ENCO) and Engaruka English
Medium School (EEMPS) strive to create a friendly learning environment for our
students and provide equal educational opportunities for girls.
We would like to thank all our donors, sponsors, and development partners such as
the Maasai Education Foundation, the Maasai Education Society (MES), and Gfour
International very much for your generosity, We greatly appreciate your generous
donations and your sacrifice. For the 2020 reporting period your financial support
helped us complete five classrooms and a library (the Crane Family Building),
washrooms, and the Peter Ozolins Dining Hall. Through our students’ sponsors we

Martha Olemisiko
EEMPS Manager and
ENCO Executive Director

were able to cover our annual administrative costs for the year 2020. We are also
thankful for the Service Without Borders team for supporting us through the reading
club and donations of audio-visual equipment.
Your support is invaluable to us. Thank you again!
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Students enjoying porridge for breakfast made with corn from the school garden

All students in front of the Crane Classroom Building

Electricity 24/7
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M A A SA I EDUC ATION FOUNDATION HISTORY
Maasai students need a good foundation in English to be able to pass the national secondary school entrance exams. To
address the limited primary educational opportunities available to these children, the Maasai Educational Foundation was
formed in 2016, and in May 2017 construction began on the Engaruka English Medium Primary School operated by the
Engaruka Community Initiative Organization. The first concrete block two-classroom building was largely funded through
a generous grant from the TX Foundation of Taiwan. In February 2018 the first preschool class of 48 students from nearby
villages was accepted, with girls as boarding students and boys as day students. Of the 75 students enrolled in 2019,
25 did so well on tests that they were promoted directly into 2nd grade from preschool.
In 2018 construction started on the Peter Ozolins Dining Hall, and 2019 brought the addition of five classrooms and a
library in the Crane Classroom and Library Building and the Crane Restroom Building. Members of Virginia Tech’s Service
Without Borders student organization raised money each year and these students helped on site with the building of the
school and playground and funded 24/7 electricity at the school with a solar photovoltaic system.
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Students eating in the completed Peter Ozolins Dining Hall

Students in a newly completed Crane Building classroom
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2 02 0 — A NOTHER G OOD Y E A R
Due to the generous support of MEF donors and partners, we were able to accomplish a great deal during this past
year that we can all be proud of.
• There were 59 female students and 50 male students enrolled for the year.
• With plans to add one grade per year until a complete preschool through grade seven curriculum is offered,
the 2020 school year had 109 students: 33 in pre-school, 35 in 1st grade, 16 in 2nd grade, and 25 in 3rd grade.
Almost all students were boarders, with only three being day students. At the end of the year, only four 		
students were held back to repeat pre-school.
• In 2020 there was a total of 20 teaching and non-teaching staff: seven teachers, three volunteer teachers,
three cleaners, two cooks, two guards, two livestock keepers, and one matron.
• The school grew much of its own food and livestock. After a growing season with plentiful rain, the school
had a good harvest of corn and beans, and the school’s cows and goats provided milk and meat for the school.
• After starting the 2020 school year, the school was shut down for three months due to COVID-19 but reopened
June 29 for the rest of the year and had no COVID related problems or health concerns.
• All finishing touches and furnishings were completed on the Peter Ozolin Dining Hall, the Crane Classroom and
Library Building, and the Crane Restroom Building. The Crane Building has five classrooms and a library, and the
dining hall has a kitchen with high efficiency wood stoves, storerooms, a laundry, and sitting/eating space for
500 people.
• Audio-visual learning equipment to enable English programs for students and teaching staff was purchased
by Virginia Tech’s Students without Borders, including two Lenovo laptops, a 70" flat screen television, a music
system, a DSTV satellite decoder, and an automatic voltage regulator.
• With help from a consultant, the Engaruka English Medium Primary School completed a five-year business and
financial plan.
• 13,600 bricks were fired on-site and to be used in the construction of the first phase of the new dormitory
(central hub and one wing).
• MEF subscribed to Network for Good to gain access to non-profit fundraising software and coaching.
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DONOR IM PAC T
•

2020 donations provided $75,639 for building construction and furnishings.

•

Students’ parents showed their support for the school by donating 51 goats and sheep to start the school livestock farm.

•

The summer matching funds fundraiser raised $26,055, with $10,120 of those being matching funds.

•

The December MEF #Giving Tuesday Fundraiser was MEF’s most successful fundraiser ever raising $46,046.

•

Thanks to Gfour International, all students and parents celebrated the 2020 Christmas holiday with a party at school
with the children displaying different exhibits and demonstrating their talents through various performances. Gfour
also provided Christmas gifts for all students and awards for the best students of 2020.

•

Generous donors provided special funds to allow 48 girls and 23 boys to stay at the school throughout the Christmas
and New Year holiday for academic enrichment lessons. Most importantly, these at-risk children were then safe from
forced sex, domestic violence and other possible abuses that sometimes happen in their home communities.

SPONSORSHIPS
Sponsoring a student for an academic year costs $700. In 2020, 33 boarding students (25 female and 8 male) were
sponsored by 27 different generous donors throughout the U.S. and Canada. MEF provided an additional $11,418 in general
sponsorship funds. These funds provide food, bedding, school supplies and other essentials, as well as staff salaries.

DONATION GOALS FOR 2020
Sponsorships

$49,000

Construction & furnishings

$60,000
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SERV ICE W ITHOU T
BOR DER S
Due to the pandemic, Virginia Tech’s Service
Without Borders students had to cancel their
planned 2020 trip to Engaruka. Eight travelers
were prepared to go and had raised around
$22,000. Some money was refunded to students
and some was used to purchase equipment for a
computer lab for the school. Additional money for
this came from a $1,600 grant from the Student
Engineering Council and local SWB fundraisers.
This equipment has allowed for Virginia Tech
students to begin to interact virtually with
students at EEMPS with the hope to be able to
hold virtual reading hours with the students.

Since its inception, the Engaruka English Medium Primary
school has had no dormitory, and students boarded in
unused classrooms. Boarding students do much better in
school for several reasons. First, most students come from
surrounding villages, some as far as 50 miles away, and it
is not possible for students to travel to and from school
every day. Second, in the Maasai culture young girls in
villages are at risk of early childhood marriage at puberty,
female genital mutilation, and pre-marital sex with older
men. As a consequence, all girls have boarded at the
school since its inception, while boys were day students
until 2020. Third, we observed that the girls that boarded
did much better academically than the boy day students
because of better nutrition and housing, and more contact
with teachers that lived on campus. Most importantly,
the school needs a dormitory to be fully certified by the

Students boarding in unused classroom

Tanzanian government as a primary school.
Each year as students are promoted, a new upper grade
level is added and a new pre-school class of around

two-classroom building will once again be needed for
classes and will be unavailable for boarding.

30 students is accepted. In 2020, four of the five new

With the addition of the new Crane Classroom Building,

classrooms held K–3 classes, but all five rooms will be

in 2020 boys started temporarily boarding in the large

needed for classes in 2021. Beyond that time the original

library room.
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W H AT COM ES NE X T
Dormitory: The highest construction priority is the construction of a five-wing 4,000 sq ft (380 sq m) 120-bed
dormitory with girls’ and boys’ restrooms, which will cost approximately $119,476. It will be constructed using bricks
made at the school to reduce construction costs. By the end of 2020 all preparations were made for the new dormitory
groundbreaking.
•

Construction is scheduled to begin in early 2021 with an initial grant of $51,476 from MEF for Phase 1, consisting of the
central hub, matron’s quarters, an entranceway, and one dormitory wing for 24 students.

•

Each additional wing will cost $17,000, and a matching grant fundraiser is scheduled for May 2021 to raise money to
build two more wings.

•

An additional $34,000 is needed to complete the final two wings and become fully certified.

Sponsorships: The estimated operating costs for the school in 2021 with 140 students is $98,000. MEF plans to
provide approximately half of the school’s operating costs.

Water Project: The school continues to face water challenges as enrollment and demand increase. Local laborers were
engaged to fix pipeline problems, but there is still a weekly water shortage. A new pipeline is needed from the Engaruka
River to the school, and through a connection to Boutique Safari, Ltd., in 2019 Brand G Vacation company donated $11,000
for this project, but $29,000 more is needed to complete the pipelines.

When completed, the dormitory will have a central hub, matron’s quarters, entranceway,
and 5 dormitory wings housing 24 students each.
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2 02 0 M A A SA I EDUC ATION FOUNDATION
FINA NCI A L R EPORT
2020 Finances
Balance on Hand 1/1/2019
Income (Donations)
Expenses (Grants)
• ENCO Grants
• SWB Grants

2020 Major Donors
$4,350.72
$140,595.68

Balance on Hand 12/31/2020

$36,730

Service without Borders

$24,246

Network for Good
$117,223.87
$2,005.79

Expenses (Overhead)
$1,498.03
				(1.2% of total expenses)
Total 2020 Expenses

Theo Dillaha and Rebecca Caldwell

$120,727.69

(Facebook #Giving Tuesday Match)

$13,507

PayPal Giving Fund

$9,249

Brian Benham & Karen Scalf-Benham

$8,788

Evelyn Parish

$8,227

$24,218.71

2019 MEF Expenses

IN 2020, EEMPS HAD…

109 TOTAL STUDENTS
33 Preschoolers

35 First Graders
16 Second Graders

n EEMPS Construction
n EEMPS Sponorships
n Other Sponsorships
n Service without Borders
n Overhead

$75,639

25 Third Graders

$36,900
$4,685
$2,006
$1,498

54%

FEMALES

46%

MALES
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2 02 0 M EF FOUNDATION
BOA R D of DIR EC TOR S
Dr. Theo Dillaha (2016–Present)
CHAIR

Dr. Brian Benham (2016–Present)
TREASURER

Randy Stith (2018–Present)
SECRETARY

Dr. Audrey Spielmann (2016–Present)

TA NZ A NI A LI A ISON
a nd DE V ELOPM EN T
CONSULTA N T
Martha Olemisiko
EXECUTIVE DIRECTOR OF ENCO, DIRECTOR OF THE EEMPS,
AND MEF TANZANIA LIAISON

A DV ISORY COM M IT T EE
Colin Kibler

CANADIAN REPRESENTATIVE

ANNUAL AUDIT COMMITTEE CHAIR

Kerry Brisco (2016–Present)

Essra Kibler and Jen Sporl

Rebecca Caldwell (2016–Present)
Dr. Evelyn Parish (2016–2020)
Karen Scalf-Benham (2016–Present)

345 Woods Lane | Newport, VA 24128
maasaieducationfoundation@gmail.com
Tel: 540-922-2971
www.facebook.com/MaasaiEducationFoundation/

maasaieducationfoundation.org

DEVELOPMENT COMMITTEE CO-CHAIRS

