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2019 Annual Report
Education is the most powerful weapon which you can use to
change the world
Nelson Mandela

MEF Mission Statement
To improve the educational, social and economic equality of members
of the Maasai ethnic group in Tanzania by enhancing the education of
Maasai youth through financial and technical support of rural schools
serving Maasai youth and scholarships for individual Maasai youth.

Our main focus has been the establishment and expansion of the Engaruka
English Medium Primary School and the continued organizational and financial
support of the associated operational and student scholarship needs.

MESSAGE FROM THE CHAIR

Our school in Engaruka, Tanzania, continues to grow with strong support for the Maasai community and
the Olemisiko family. Martha Olemisiko is the school manager and it was her dream to start the school.
Together with her husband Abby, father-in-law Matthew, and mother-in-law Helen, they have created a
learning environment in which Maasai youth are flourishing academically and physically. Most of the
children come from illiterate families and it is difficult for their parents to judge academic progress, but
the parents do feel the school is a huge success because of how healthy and well-nourished their
children look.
By far the biggest achievement of 2019 was the construction of the Crane Classroom and Restroom
Buildings and continued work on the dining hall. The school is particularly indebted to the Crane Family
of Columbus, Ohio, which provided $20,000 towards the development of their buildings. There is now
room for all our 2020 students to board in unused classrooms until we start construction of a dormitory.
This year only girls boarded at the school while boys lived with local families. Consequently, the girls
outperformed the boys academically due to their superior living facilities, nutrition, and being with the
teachers 24/7.
The dining hall was renamed the Peter Ozolins Dining Hall in honor of Peter Ozolins, our volunteer
architect who designed the first classroom building as well as the dining hall. Peter died in a car accident
in 2019.
We also appreciate our donors who provided scholarships for almost half of the school’s students. It is
interesting to note that almost two-thirds of the people who visit the school and meet Martha and the
children end up sponsoring a child. That must mean we are doing something right.

Theo Dillaha

MEF Chairperson
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A Letter from the Director
Studies suggest girls’ education significantly and positively impacts families and communities. Knowing
that investing in girls’ education is imperative has propelled me to create the Engaruka Community
Initiative Organization (ENCO) and the Engaruka English Medium School (EEMPS), initiatives to mobilize
local and global action to enroll and keep Maasai girls in school.
Marriage is an important part of Maasai culture and early and forced marriages are still common in rural
areas and bride dowries are important to families. In the Maasai community, a girl is worth the value of a
cow or two, a herd of sheep and goats, or both. In other words, girls often have little use except as a
conduit to bring bride wealth to their families. Such practices have ensured that less than twenty percent
of Maasai girls enroll in school, few finish primary schools, and even fewer transition to secondary school
and universities. It is my honor to work with the Maasai Education Foundation to fight against girl’s rights
violation in the Maasai community.
On behalf of ENCO, EEMPS, parents of EEMPS students, and my own my family, I would like to express my
special thanks to our development partners for their immense support. My first gratitude goes to MEF for
their financial support which facilitated our growth over the past two years. I would also like to thank the
TZU – XING FOUNDATION (TX Foundation) from Taiwan for supporting us with an initial donation to start
the construction of EEMPS’s first classroom building, and the Crane Family of Columbus, Ohio, whose
generous financial support has facilitated the school’s registration as a fully functioning nursery and
primary school. Other heartfelt thanks go to Virginia Tech’s Service Without Borders for their continuing
financial support and enthusiastic volunteer activities at the school.
MEF has linked us with individual donors from the U.S and other parts of the world and garnered crucial
donations, student sponsors, volunteers and visitors for the school. Finally, we would like to convey our
inner thanks to Boutique Safari Ltd. of Canada and Tanzania who connected us with Brand G Vacations
Company, which provided seed funds for a reliable water line for the school, and their friend Helga (aka
Mama H.), who enabled the purchase of twenty bunk beds for our new nursery students.
Maasai community traditions play a crucial role in Maasai education. Coupled with poverty, ignorance,
and preference for boys, these traditions conspire to disadvantage girls’ education. As our partners and
donors continue to mobilize for funds for school development, we are committed to ensure proper use
of the funds. We strive to create a friendly learning environment for EEMPS students and provide equal
educational opportunities for girls, free from female genital mutilation, early marriage, and domestic
violence.
Thank you very much and God bless you abundantly!

Martha Olemisiko

EEMPS Manager and
ENCO Executive Director
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Beginnings
Maasai students need a good foundation in English to be able to pass the national secondary
school entrance exams. To address the limited primary educational opportunities available to
these children, the Maasai Educational Foundation was formed in 2016, and in May 2017
construction began on the Engaruka English Medium Primary School operated by the Engaruka
Community Initiative Organization. In February 2018 the first preschool class of 48 students
from nearby villages was accepted, with girls as boarding students and boys as day students.
The first concrete block two-classroom building was largely funded through a generous grant
from the TX Foundation of Taiwan.
Throughout 2018, construction of a brick dining hall/laundry facility was on-going, funded
primarily through MEF and its donors, and plans began on a Phase II expansion. Members of
Virginia Tech’s Service Without Borders student organization went to Engaruka to help with the
building of the school. By the end of the academic year, 16 of the Maasai students were
promoted to first grade, while 25 others tested so well that they were promoted directly into
second grade.
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First and second graders eating dinner (corn and beans)

Crane Classroom (right) and Restroom (left) Buildings

New First Grade Classroom

4

2019 – A Very Good Year
Due to the generous support of MEF donors and partners, we were able to accomplish a great
deal during this past year that we can all be proud of.
•

•
•
•
•
•
•
•
•
•

With plans to add one grade per year until a complete preschool through grade 7
curriculum is offered, the 2019 school year began with 16 students moving up to 1st
grade and 25 doing so well on testing that they were enrolled directly into 2nd grade
from preschool. There were 32 children in the new preschool class.
In January, construction began on Phase II, consisting of 5 classrooms, a library, and a
restroom building.
Due to a generous contribution from the Crane Family of Columbus, Ohio, on August 1
the Phase II buildings were formally dedicated as the Crane Classroom and Library
Building and Crane Restroom Building.
In August, the 1st and 2nd grade classes were moved into the new Phase II building.
The EEMPS 2019 personnel consisted of five teaching staff and seven support staff.
A group of Virginia Tech Service Without Borders students visited the school and
constructed a playground consisting of swings, seesaws, monkey bars, a climbing tower,
a soccer field with goals, and a netball court.
Service Without Borders students also funded a solar panel photovoltaic system so that
the school now has 24/7 electricity.
Donations provided $30,851 for scholarships for 34 Students (8 boys & 26 girls), and
$55,317 for construction and furnishings.
A dairy cow was donated to the school providing much-needed nutrition.
The dining hall was renamed the Peter Ozolins Dining Hall in honor of Peter Ozolins, our
volunteer architect who designed the first classroom building as well as the dining hall.

The renamed Peter Ozolins Dining Hall
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Donor Impact
The Crane Family
With their first international donation, the philanthropic Crane Family of Columbus, Ohio,
generously gave $20,000 to fund the completion of the new classroom and library building. On
August 1, the facility was formally dedicated as the Crane Family Classroom and Restroom
Buildings with a ceremony and ribbon cutting attended by staff, students, parents and
representatives of both MEF and SWB. After the dedication and a blessing by Maasai elders, the
1st and 2nd grade classes were relocated from the dining hall to the Crane Classroom Building.

Maasai elders blessing the new Crane Classroom and Library Building

Scholarships
In 2019, 26 female boarding students and 8 male day students were supported through the
donations of 25 generous sponsors throughout the U.S. and Canada. Less than 10% of the
children’s families can afford the tuition and fees that go to buy food, bedding, school supplies
and other essentials. There was a total of 73 students enrolled in 2019, as opposed to 48 in
2018, with 18 girls and 14 boys in preschool, 9 girls and 7 boys in 1st grade, and 15 girls and 10
boys in 2nd grade.
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Service Without Borders
“Throughout the year,
Virginia Tech Service Without
Borders continued fundraising
successfully and working hard to
grow our team.
This was our third year
travelling to Engaruka. In July
and August, we built a playground
for the school, probably our most
fun project yet. This project was a
learning process for us all, as we
got to learn how to use all the
necessary tools, participated in a
welding course on campus before
travelling, got to know the students
personally, and became very
talented at using shovels after
having to clear a large field for
the playground and soccer field.
Not only was the
playground a fun project for SWB
members and EEMPS students
alike, but also it was actually a
requirement for the certification of
the school. Students, community
members, and even school staff
are now enjoying it immensely.”
Nina Tarr, Vice President
Virginia Tech
Service Without Borders
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What Comes Next?
Priorities
• Construction of first dormitory Our highest priority is the construction of a 100-bed
dormitory with girls’ and boys’ restrooms, which will cost approximately $100,000. The
dormitory will be needed in 2021 to replace classrooms that are currently being used as
dorm rooms but will need to be converted back to classrooms.

Proposed dormitory

•
•

•

Completion of Crane Classroom Building, Crane restroom Building and Peter Ozolins
Dining Hall This has been funded and should be completed by April 2020.
Scholarships The estimated operating costs for the school in 2020 with 110 students is
$74,900. MEF plans to provide approximately half of the school’s operating costs and
already has sponsors who have paid or pledged $26,000 of this amount. Another
$12,000 in sponsorships is needed.
Water System As the school continues to expand each year by adding another grade,
the current water supply will no longer be sufficient. Tourists visiting the school in
February 2019 donated $11,000 as seed money for a new water supply for the school (a
waterline from the Engaruka River to the school) and a Tanzanian engineering firm has
designed the new waterline and water reservoir. The estimated cost of the new water
system is $44,000 and it will probably be needed by 2022.

Donation goals for 2020
Scholarships $38,000
Construction & furnishings - $62,000
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2019 MEF Financial Report
Balance on Hand 1/2/2019
$7,757.26

2019 Major Donors
Crane Family Foundation
$20,000
Service without Borders
$12,110
Theo Dillaha and Rebecca Caldwell $11,577
Network for Good
$7,650

Donations Income
$85,460.41
Grants Paid Out
ENCO Grants - $83,168
SWB Grants - $5,138.59
Operational Expenses
$560.36
Total 2019 Expenses
$88,866.95
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Balance on Hand 12/31/2019
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2019 MEF Foundation Board of Directors
Dr. Theo Dillaha, Chair
Karen Scalf-Benham, Treasurer
Dr. Brian Benham, Secretary
Dr. Audrey Spielmann, Canadian Representative
Kerry Brisco
Rebecca Caldwell
Randy Stith
Dr. Evelyn Parish

Tanzania Liaison and Development Consultant

Martha Olemisiko, Executive Director of ENCO, Director of the EEMPS, and MEF Tanzania
Liaison.

Advisory Committee
Colin Kibler, Information Technology Chairperson and Webmaster
Abby Olemisiko, EEMPS Facilities Director and Farm Manager
Dr. Peter Ozolin, Project Architect (deceased)
Essra Kibler and Jen Sporl, Development Committee Co-Chairs

maasaieducationfoundation.org

