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Approved Meeting Minutes 
Maasai Education Foundation Board of Directors Meeting 

Sunday, 26 April 2020  
9am – 11am EST (1600 Tanzania Time) 

 
Action Items are shown below bold, italicized and underlined  
 
Call to Order 
Theo called meeting to order @ 9:02am 
 
Attendance  
Theo Dillaha – Board Chairperson 

Brian Benham – Treasurer, Board Member 

Randy Stith – Secretary, Board Member 

Rebecca Caldwell – Board Member 

Audrey Spielmann – Board Member 

Karen Scalf-Benham, Board Member 
Kerri Brisco, Board Member 

Essra Kibler, Development Committee 

Nina Tarr – Service Without Borders (SWB) Vice President and 2018 Tanzania co-lead 

Martha Olemisiko – Tanzania Liaison (Bad connection-couldn’t participate in much of meeting) 

 
Approval of last meeting’s minutes  

Approved – Motion by Randy, seconded by Brian. Approval was unanimous. 
 
Treasurer's report Nina Tarr, Acting Treasurer 

• Received $22,302 since 1/31/20 

• End of March sent $26,000 to ENCO 
o $19,500 to finish construction of dining hall and Crane building 
o $6,500 for sponsorships 
o Additional $2,005.79 went to SWB 
o Currently $1,454 in account (plus an additional dollar from PayPal) 
o Received additional $100 or so from Karen’s Bling fundraiser and $300 in her mother’s 

name 

• 2018 and 2019 Tax Returns – Theo and Brian 
o 2018 taxes late so fined. Filed an appeal but haven’t heard anything.  Theo will check 

on it. (Note: Theo called IRS on 4/26. IRS said they had not looked at the appeal yet 
and to call back in a month.) 

o 2019 filed on time. Must do electronically now so found a free way to do that.    
 

Tanzania Update, Martha Olemisiko (Rebecca needed to call separately and report to group for 
Martha because of Martha’s poor connection) 

• Although there is no COVID-19 in traditional Maasai areas at this time all schools in Tanzania 
are closed, including EEMPS.  

o Children have been sent home and teachers furloughed. 
o Packets of materials were put together and sent home with students but not much 

learning will be able to take place at home.  

• With construction, finishing the Crane Classroom ceiling was delayed due to changes required 
by school building codes, and some window painting and other minor finishing is still taking 
place.  



MEF Board Minutes April 26, 2020 2 

o Ceiling wallboard didn’t meet requirements for schools and needs thicker wallboard and 
steel beams. This is an example of unforeseen cost increases causing problems with 
budget. Steel is now on site.  

o Martha thinks in 3-4 weeks everything there should be finished. 
o Martha says for Ministry requirements they need to start on new dormitory this year. 

• Martha is working with a local business consultant to come up with a long-term business plan 
for EEMPS because of potential shortfall in operating costs. Unsure of status. 

o She was going to make a 2020 formal request but hasn’t yet. Needs plan. 

• Rains have been excellent so that is good for school gardens and food for school. School has 
a livestock herd now and a family living in the boma watches over the livestock. Quite a few 
school goats and sheep died but births offset deaths. Country borders are closed so that may 
impact livestock markets. 

• Nina says student progress reports were sent out to sponsors and received a good response. 

• Seki, who had her hand bitten by a cobra, was released after surgery and returned briefly to 
classes before closure.  

o Another sponsored student was found to be HIV positive and she is being taken care of 
by a teacher to make sure she gets her antivirals while school is closed. School also 
providing antivirals for her mother. 

 
SWB Update, Nina Tarr, SWB VP 

• Due to COVID-19 this summer’s service trip to Engaruka has been cancelled. 
o Offering this year’s sponsors the option of a refund, holding over money to next year, or 

putting money to something else at school. Most students may be able to go next year. 
o Brian got $10,000 from Office of International Affairs VP for the trip that can probably be 

rolled over to next year’s trip. 

• Elected new steering committee 

• Martha bought a cellular modem using MEF funds to test at the school. We are waiting for a 
report from Martha on whether it will provide adequate internet access and what 
estimated monthly cost will be for data is we have a computer lab. 
 

 
Budget Concerns Discussion 

• Martha wants to know how much money MEF will provide this year so she can come up with a 
business plan. Martha 2020 operating budget totaled $72,000. Theo and Martha have 
discussed the budget and possible ways to save money but Martha is insistent on the budget 
as proposed. 

o Last year board sent $5,000 at the end of year to cover a salary shortfall. So far for 
2020, MEF has sent $42,874 for construction and $18,126 for sponsorships 

o Need to decide estimate of how much more we can give this year. Taking what we’ve 
sent so far and subtracting it from our stated 2020 expenses $100,000 goal leaves 
$39,000. We did not meet our goal last year. 

o MEF has provided about 80% of the funds for the school so far and has been supplying 
essentially all operating funds, but this year costs almost doubled, because of more 
students and a significantly larger staff. Theo is concerned we have more staff than 
required given the school’s financial resources.  

o Concern expressed that Martha is overwhelmed with too many responsibilities. We 
believe it is good that she is getting local financial planning advice. 

o Kerri wonders if we have provided 100% of the operating funds in the past, what is 
Martha’s expectation now. Theo doesn’t know.  Kerri says it seems they just ask for 
more and more. Theo says Martha hasn’t asked for specific amounts, but did have a 
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proposal for operating funds of $72,000 for 2020. Theo knew MEF couldn’t do that and 
asked Martha where she was going to come up with it and told her she needed a 
business plan. Theo thinks if we tell her how much we’ll provide in sponsorships, she’ll 
have an incentive to figure out alternatives to get the rest, and show us where those 
operating funds will come from. 

o Randy thinks providing Martha a specific dollar number will be hard under current 
circumstances since we have only uncertain prospects for raising money during the 
COVID-19 pandemic concerns. 

o Since there were so many concerns over the budget and rising costs, Rebecca and 
Theo had a private phone call with Martha and shared their opinion that large class 
sizes in every grade are not sustainable by MEF and that this really will be a very lean 
year so she should plan for that. She has a lot of demands on her but incredible faith. 

o Essra says Abby and Martha have personally contributed in many ways, but they may 
not be able to now with the pandemic. 

• Why have costs gone up so much? 
o The school has had a difficult time with keeping construction costs in budget. Martha 

says primary reason is requirements are constantly keep changing that she doesn’t 
know about. For example, she thinks a building is ready but when inspectors come they 
say to be licensed more needs to be done. Also, contractors will give an estimate but 
then raise the price.  

o School needs to know the construction/code requirements from the Minister of 
Education before any construction begins so building costs can be estimated better. 

o Theo thinks sponsorships (2020 operating costs) are a priority this year over 
construction. 

o Martha is being told to be certified now they need an improved water system. Abby has 
a group that has committed $11,000 for this but it will cost approximately $40,000 
overall. Its water system is adequate now but will need greater capacity as the school 
expands. 

o Second priority is dormitory. Students are now temporarily housed in vacant 
classrooms, but dormitories need different specs for certification and the classroom 
space will soon be needed for classes. 

• What can be done to keep costs down? 
o Randy asked since schools are closed won’t there be less operating costs this year? 

Theo thinks so, but no idea when school will reopen. 
o Could we cut class size to 10 or 20 until current planned construction is done?  Martha 

is insistent we cannot because to be certified she must meet guidelines, and if the 
school were certified it would be easier to get paying students. Also, school must be 
certified in order for students to take entrance exams to get into secondary school. MEF 
board recommends that new pre-school classes should be smaller going forward 
until we have dormitories and sufficient operating funds. 

o Brian wonders since growth is an issue, if we decrease class size can teachers move 
between different grades as needed, or could we suspend new classes and carry on 
through with just the students we have until construction is done. The school might need 
to offer all grades for certification. Rebecca says in the US teachers are sometimes 
divided up by subject and maybe that would work. We have 4 grades and 7 teachers. 
Money would be saved if there were fewer teachers. 

o Audrey says there has been an incredible expansion in the school and thinks we need 
to slow down in this year of uncertainty. Theo agrees but the challenge is with a new 
grade added each year and with some classrooms being used as dorms, next year they 
will need them as classrooms. Martha suggested using the laundry as a classroom next 
year to give some breathing room. 
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• Brian wondered if it Is putting the cart before the horse to say what we might commit to Martha 
for the year before we have a detailed budget from her and if we had that first then we could 
decide what we might pledge. 

o Theo says Martha did send a $72,000 budget, and when Theo suggested cuts, she 
insisted that $72,000 was what was needed to fulfill requirements. 

o Theo recommends we tell Martha how much we will commit for this year but qualify that 
the amount is what we will try to send if able. 

o Think we should say we will commit to half of operating costs and then the school can 
develop a plan to come up with the rest. 

• Given a MEF goal of supplying half of the school’s 2020 operating funds ($36,000 of $72,000) 
and the facts that we have already sent $18,126 to ENCO and that we have another $6000 or 
so of received or pledged scholarship funds means that we would need to come up with 
approximately $12,000 in additional operating funds for the school in 2020 to provide half of 
the schools operating costs. 

o Brian made a motion that we commit to (1) sending an additional $18,000 to 
ENCO this year for a total of $36,000 from MEF in 2020 operating/sponsorship 
funds, and (2) try and raise and send up to $21,000 for dormitory construction 
costs. Rebecca seconded and motion and it passed unanimously. 

 
Fundraising: Theo 

• How should we proceed in light of COVID-19? Rebecca wonders if we should pull back on 
fundraising activities. 

o Essra feels we should be sensitive and need a thoughtful approach varying on 
geographic location. 

o Theo continues to get fundraising appeals from different organizations and he’s heard 
organizations should not go silent during this pandemic but that we still need to keep 
donors in the loop. 

o Karen likes real time updates letting donors know the school is closed and Audrey 
agrees that sponsors would like to know how the students are impacted. Essra thinks 
we should also let them know these students can’t get classes online and might not be 
eating well now that they are home. Karen thinks perhaps some kids will be in a more 
abusive environment as well. 

o Essra has had a good Verizon match in the past but not sure now if those matches will 
continue. Essra is going to check and see if the Verizon match program has 
changed because of COVID-19. 

• Randy feels once everything is completely done on the Crane buildings it would be time to go 
back to the Crane Family with a particular ask. 

• Need 2020 fundraising goals for Martha so she knows how much funding she needs from 
other sources 

• Research shows successful nonprofits make fundraising a year-round activity and have at 
least one significant fundraiser each quarter. How are we going to do this to be successful? 

o Must communicate with donors regularly via newsletters and social media.  
▪ Need more news from the school to share – stories about construction, 

students, families of students, staff, and many pictures. 
▪ We were doing well on updates of sponsored students for sponsors but got 

behind in the fall. Need to do regular quarterly report cards, pictures, and notes 
from students to sponsors. 

• Is there someone other than Martha at the school that could be 
responsible for this and send info to MEF on a regular basis? Rebecca 
suggested teachers of sponsored children give updates. Theo thinks 
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maybe the headmaster could get more involved. Audrey said maybe he 
could be designated as our media contact. 

▪ Randy thought maybe SWB could help with some social media strategy and Nina 
said she talked to Martha about that but it was not a priority for Martha. Theo 
suggested maybe other classes at VT could take on this as a project 

▪ Theo and Nina would still like to run things by Martha before they are sent out 
except pictures for Instagram that we get from her anyway. 

▪ Fundraising needs to eventually move to school since it needs to build capacity 
to fundraise on its own for the future. 

o Theo proposed each board member (others can assist) plan and coordinate one 
fundraising activity per year. Read attachment he sent on turning board members into 
fundraisers. 

▪ Theo’s readings show matching fund drives are critical, so he and Rebecca are 
willing to commit $10,000 in matching funds for a summer email or Facebook 
fund drive to match funds from non-board members. Double match donations 
from new donors? 

▪ Brian & Karen will commit to do something. 
▪ Essra will research local wine store deliveries to see whether we can get a cut of 

the proceeds if we generate sales.  
▪ Audrey pledges to do a fundraiser each year. She knows bands willing to 

participate. 
▪ Randy thinks these fundraisers could even be things like a FB birthday or a 

percentage night at a restaurant fundraiser. 
▪ Giving Tuesday is once a year and money from the website and Facebook 

keeps coming in sporadically. 
o Network for Good fundraising platform update. 

▪ It cost $1,200 per year and should help with our records and fundraising efforts. 
▪ Theo has already created a new database with it and he and Rebecca will 

donate that cost for its first year and will give it a try for a year.     
 

Other Items 

• 2017, 2018 and 2019 Annual Reports  
o Theo sent out a draft of the 2019 Annual Report to board members to check and got a 

good response. 
o Randy will send it to graphic designer Kris to format so it can be sent out as a PDF and 

be printed for distribution. Want to be able to send to Cranes 
o Then there will be a template to use and Randy can finish a 2017 and 2018 Annual 

Report. 

• Spring newsletter 
o It is overdue but it is on hold by Theo until school construction is finished completely 

and we have good pictures.  
o We also need info from Martha and construction updates. 

• 2019 Thank you and acknowledgement of donations 
o Rebecca says they are all are up to date 

 
Action Items 

• Theo: Develop a matching funds fundraiser plan and send it out for feedback. (Note: 

Using the Network for Good (NfG) donor management system that we now are subscribed to, 

Theo did a last minute NfG GivingTuesday Now fundraiser (12 hours only) with a match as a 

test. Went out to 142 former donors via email blast and received one $300 donation, which will 
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be matched. Did another 48-hour GivingTuesday Now Facebook fundraiser with match and 

received $280 in donations of which $230 will be matched. Total match of $530 and Theo and 

Rebecca have committed $9470 additional for future matches. 

• Theo: Talk with a donor in Colorado who met Abby, gave $2,000, and wants to get 
involved in MEF. 

• All board members:  think about possible fundraisers 

• Theo: Approach Dr. Margie Lee from the veterinary school about becoming a board 
member. (Note: Emailed Margie after board meeting and provided her with responsibilities of 
board member documents, bylaws, policies, etc. She is going to think about it and get back to 
us. Totally involved with departmental budget cuts now. Theo will follow up with her but others 
are encouraged to do so also.) 

• Brian: Provide Randy access to the MEF Google drive and Theo will provide Kris’ 

contact info so he has access to our document library and our graphic designer.  

• Theo: To help Martha, Theo will send out some draft documents for rules for future 
funding to board members to look at so there will be written expectations for funding, 
particularly in regards to construction costs.  

• Randy: Work with Kris to finalize 2019 Annual Report.  

• Martha: Send quality pictures of completed dining hall and classroom and restroom 
buildings. 

• Martha: Report from Martha or Moringa on how well cellular modem worked at the 
school. 

 

 

Date and Time for Next Meeting Sunday, July 26 at 9:00 AM EST 
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BALANCE ON HAND: 1/31/2020

Current Previous YTD Budget

$22,302.85 $41,086.69 $63,389.54 $100,000

$22,302.85 $41,086.69 $63,389.54 $100,000

$26,000.00 $35,000.00 $61,000.00

$2,005.79 $0.00 $2,005.79

$28,005.79 $35,000.00 $63,005.79

Professional Fees
$0.00

$0.00 $0.00

$0.00 $0.00

$10.00 $10.00

$45.00 $45.00 $90.00

$3,180.00 $3,180.00

$0.00

$0.00

$45.00 $3,280.00

$28,050.79 $35,000.00 $63,050.79 $100,000

BALANCE ON HAND: 4/25/2020 $1,454.47

Construction, 

Non-

scholarship

Scholarships SWB Total

MEF Account Balances (12/31/2019) Wells Fargo Checking -$1,193.75 $2,648.22 $0.00 $1,454.47

PENDING
FACEBOOK

PayPal Giving Fund
Theo  and Rebecca $694.00

Theo and Rebecca (Network for Good Annual Subscription) $1,200.00
SWB (Jenn Sporl VTF Donation 2020) $2,090.00

SWB (Jenn Sporl VTF Donation 2020 Verizon Match) $2,080.00 $10.00
Total Pending $3,974.00 $2,100.00 $0.00

TOTAL CHECKING + PENDING $2,780.25 $4,748.22 $0.00

POTENTIAL
SWB (Kibler VTF Donation 2020) $5,000.00 $700.00

SWB (Kibler VTF Donation 2020 Verizon Match) $4,750.00
Daphne Kibler $700.00

Total Potential $9,750.00 $1,400.00 $0.00
TOTAL + PENDING + POTENTIAL $12,530.25 $6,148.22 $0.00

EXPENSES

Treasurer's Report

Maasai Education Foundation 

January 31, 2020 to April 25, 2020
MEF WELLS FARGO CHECKING ACCOUNT

$7,202.41

INCOME

Donations

TOTAL INCOME

Total Printing, publications, postage, and shipping

Contributions, gifts, grants paid out

Grants ENCO

Total Contributions, gifts, grants paid out

TOTAL EXPENSES

Grants SWB

Any expense not otherwise classified, such as program services

PayPal Fees

International Wire Transfer fee

US Treasury (fine for failure to file 2019 990-EZ form)

Total Any expense not otherwise classified, such as program services

Total Professional Fees

Printing, publications, postage, and shipping


